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Background: 
 
 
The committee that has assisted staff and our facilitator in designing the July 27 
Board Planning Session in Cottage Grove suggested that time be allocated at the 
June meeting of the Board for an exposition of LCOG’s organization and 
services—just “the basics.”  In response, three short presentations have been 
planned.  The first will be from George Kloeppel, Executive Director, on the 
agency’s organization and purpose.  Then, Byron Vanderpool, Technology 
Services Director, will address the range of planning and technology services 
available to local governments (see attached summary).  Finally, Kay Metzger, 
S&DS Director, will provide a briefing on LCOG’s roll as an Area Agency on 
Aging for the Lane County region. 
 
The presentations will be followed by questions and answers and discussion.  Also 
attached is a Membership Survey that Board members are urged to complete and 
return.  The input provided will help us polish the design for July in order to make 
the best use of the available time. 
 


