May 1, 2003

To: Metropolitan Policy Committee
From: Tom Schwetz
Subject: Item 4b: TGM Project for Refinement of TransPlan TDM Element

As discussed last month, LCOG is currently engaged in the devel opment of a preliminary TDM
Refinement Plan; both to lay the groundwork for aresponse to TPR requirements and to better
integrate TDM activities in the region with the implementation of Nodal Development, BRT and
other elements of TransPlan. As noted last month, the intent has been to use the grant resource
to develop the background research and analysis of individual TDM strategies and aternative
packages of strategies to produce aframework that can be taken into the three-year update when
it beginsin July.

The scope of the grant project entailed 3 broad tasks:

1. Identify specific TDM actions to compliment the implementation of Nodal Development and
the BRT

2. Extend TDM project list to the planning horizon of the three-year update (2030)

3. Prepare adraft TDM Refinement Plan

This draft will serve as a beginning point for the development of the TDM element of the three-
year update. It should be noted that, as part of the update process, the draft presented in May
could undergo significant change depending on other elements of the update, public input, and
policy direction from MPC.

Attached is a copy of the Preliminary Draft of the TransPlan Transportation Demand
Management Element. Staff will provide an overview of the plan at the May 8™ meeting.

Also note that the map referenced in the document was still undergoing revisions at time of mail
out. Staff will distribute copies at the MPC meeting on May 8.
Action Requested: Review Preliminary Draft Refinement Plan and provide comments.

Attachments: TransPlan Transportation Demand Management Element Refinement -
Preliminary Draft
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