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PHASE 2 ANALYSIS
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PHASE II WORK PLAN:

PHASE I PHASE II PHASE III PHASE IV

Scoping Decision Planning Environmental
Process and Analysis Document

Jan-May 2005 Jun-Dec 2005

OUTCOME: OUTCOME: OUTCOME: OUTCOME:

Scope "Thumbs Up, TSP/RTP Record of
Thumbs Down" Amendments Decision
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PHASE II WORK PLAN:

Initial MeetingsInitial Meetings

• S.E.L. Group
• Planning Departments
• FHWA/ODOT

May - June
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PHASE II WORK PLAN:

Technical AnalysisTechnical Analysis

• Environmental scan
• Conceptual design
• Preliminary engineering
• Preliminary traffic analysis
• Finance options

June - September
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PHASE II WORK PLAN:

Environmental ScanEnvironmental Scan

• Review existing information
– Land use
– Natural/cultural/historic resources
– Hazardous materials

• Site visit
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PHASE II WORK PLAN:

Conceptual DesignConceptual Design

• Preliminary traffic forecast
• Interchange concept development
• Project team work session
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PHASE II WORK PLAN:

Preliminary EngineeringPreliminary Engineering

• Interchange relationships
• Feasibility assessment

– Design
– Construction
– Environment

• Phasing concepts 
• Planning-level cost estimates
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PHASE II WORK PLAN:

Preliminary Traffic AnalysisPreliminary Traffic Analysis

• Future land use
• Traffic forecast
• Traffic analysis
• Operational analysis
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PHASE II WORK PLAN:

Finance OptionsFinance Options

• Review of potential sources
• Tax increment financing analysis
• Public-private partnerships
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PHASE II WORK PLAN:

Public Process/Decision ProcessPublic Process/Decision Process

• Stakeholder open houses
• Project Management Team (PMT)
• Planning Commissions
• City/County Elected Officials
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PHASE II WORK PLAN:

Stakeholder Open Houses (4)Stakeholder Open Houses (4)

• CPC of the Whilamut Natural 
Resource Area of Alton Baker Park

• Laurel Hill Neighbors
• Fairmont/University Neighbors
• Glenwood Community
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PHASE II WORK PLAN:

Project Management TeamProject Management Team

• Consultants
• ODOT/Local technical staff
• Monthly meetings
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PHASE II WORK PLAN:

Planning CommissionsPlanning Commissions

• Joint Planning Commissions briefing
– Eugene, Springfield, Lane County
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PHASE II WORK PLAN:

City/County Elected OfficialsCity/County Elected Officials

• Individual briefings (2 each)
– Eugene, Springfield, Lane County

• Joint meetings (2)
– Elected Officials & ODOT
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PHASE II WORK PLAN:

OutcomesOutcomes

• Decision: Thumbs Up/
Thumbs Down

• Problem Statement
• Documentation
• Build Phase 3 Work Plan
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