
 
 
 
 
September 1, 2004 
 
To:    Metropolitan Policy Committee 
 
From:  Paul Thompson 
 
Subject: Item 4.h.1.ii: Project Coordination Status 
 
 
Action Requested:   None – Information Only   
 
Issue Summary 
 
At the July 8, 2004 MPC meeting staff presented a matrix depicting numerous projects 
scheduled for construction in the MPO area by various agencies over the next three years.  
One of the major goals of this effort is to coordinate and prepare for a significant 
construction season during 2005, during which several major projects will have 
considerable impacts on travel. 
 
Staff has responded to MPC’s comments by continuing to communicate, coordinate and 
schedule the projects so as to minimize the overall negative impacts on the community.  
Projects were assessed for their potential conflicts with other projects.  Start and end dates 
for some projects were adjusted to minimize conflicts.  For example, LTD committed to 
starting the BRT Franklin Section (W. 11th to Walnut) project only after the I-105 
improvements are complete.  This coordination effort will continue to be an on-going effort. 
 
Attachment 1 provides a listing of the various projects scheduled for construction over the 
next three years.  Attachment 2 provides a Gantt chart depicting the timing of major 
projects currently scheduled for 2005. 
 
Attachments:   
 
Attachment 1: 2004-2006 Central Lane MPO Project Coordination Matrix 
Attachment 2: Construction Year 2005 Projects Interaction with I-105 Improvements 
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