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EXECUTIVE 
SUMMARY 

Item: Community Corrections Committee – Decision Point Population 
Analysis Sub-Committee Quarterly Report 
Action Required:  None.  Document provided for review. 

 
Background 

and Actions to 
Date 

The Community Corrections Committee (CCC) has assigned the Decision Point 
Population Analysis Sub-Committee (DPPA)  the task of identifying the decision points of 
the Lane County criminal justice system.  The DPPA has successfully mapped the flow of 
an offender through the criminal justice system, from the time of the crime report to 
completing a sentence (attached).  The committee is now identifying the areas of greatest 
concern to determine the bottlenecks  or choke points in the system,  and those policies 
which unduly drive the population in the jail.  Questions are being developed to use in 
gathering the information necessary to conduct the analysis of these decision points.  
Following the receipt of the data and the appropriate analysis, recommendations will be 
made for potential solutions to solve the problems identified.  

The DPPA will also serve as the oversight committee of the Innovative Decision Making 
Modeling (IDM2) grant awarded by the Technology Opportunity Program of the U.S. Dept. of 
Commerce.  The information gathered from the DPPA will be used to develop, validate and 
calibrate the modeling program, to eventually be used as a tool to simulate the policy 
recommendations and observe the effects to the system.  

 
 

Action Needed 
None needed.  This item is provided for review.  
 

 
Pertinent 

Policy 

Local public safety coordinating councils are charged by ORS 423.565  with the following: 
(1) Develop and recommend to the board of county commissioners a plan for use of 
State resources to serve the local offender population; 
(2) Coordinate local criminal justice policy among affected criminal justice entities. 

 
PSCC Goal #1 states: 

Have a system in place that monitors, evaluates, and recommends improvements 
for the effectiveness of the community safety system. 
 

 
Fiscal Impact 

 

 
 None. 

Contact Doug Smith, Associate Planner, 682-2337 
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