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PSCC WORKPLAN 
FY 2002-2003 

 
PSCC GOALS 
 

• GOAL #1 Have a system in place that monitors, evaluates, and recommends improvements for the effectiveness 
of the community safety system. 

• GOAL #2 Review governance models and make recommendations that support cooperative and coordinated 
approaches to community safety. 

• GOAL #3 Have a continuum of services and sanctions in place based on proven best practices that promote 
community safety. 

 
STATUTORY REQUIREMENTS 
 

• Develop and recommend a plan for the use of state resources to serve the local adult and juvenile offender 
population which must coordinate community wide services involving prevention, treatment, and intervention 
strategies;  

• Coordinate local criminal and juvenile justice policy among affected criminal justice entities; and 
• In consultation with the Commission on Children and Families, develop and recommend a plan aimed at crime 

prevention and to prevent criminal involvement by youth 
 
 

GOAL PJJC PROJECTS ACTIVITIES STATUTORY 
or 3 YEAR PLAN 

DUE DATE RESPONSIBLE 
PARTY 

1, 3 Juvenile Delinquency Prevention 
Planning 
 
Juvenile Crime Prevention Plan and 
Juvenile Accountability Incentive 
Block Grant Plan 

• Review needs, gaps identified 
through mapping projects. 

• Review and ensure plans 
reflects culturally appropriate 
and gender specific services 
for youth 

• Prepare plans with 
recommendations and budget 
for review by PSCC, CCF as 
part of 555 Plan, and the 
BCC 

• Conduct competitive process 

Statutory  
3 Year Plan 

JCP – Dec. 2002  
JAIBG - March 
2003 
JCP – June 2002 
(revise after Leg. 
session) 

High Risk 
Planning Sub. 



GOAL PJJC PROJECTS ACTIVITIES STATUTORY 
or 3 YEAR PLAN 

DUE DATE RESPONSIBLE 
PARTY 

1, 3 Gap Kids 
 
Develop Recommendations to 
address needs of Children “falling 
between the cracks” 

• Convene meeting of key 
players to: map current 
system; identify strengths, 
problems/gaps; identify 
possible solutions requiring 
no new money 

• Negotiate agreement with 
partners on priority solutions 
to pursue 

• Develop workplan 
• Begin to work with Lane 

County Mental Health to 
implement plan 

Statutory   
3 Year Plan 

March 2003 Lisa Smith 
Lois Day 

1,3 Benchmarks Project 
 
Set the benchmarks and strategies 
regarding juvenile delinquency and 
prevention.  Information will be used 
in monitoring system performance 
and communicating with the 
community. 

• Review indicators or success 
• Set benchmarks 
• Link to strategies 

3 Year Plan June 2003 PJJC 

1, 3 Juvenile Sex Offender 
Management Plan 
 
Using Sex Offender Planning 
Technical Assistance Grant and TA 
from Center for Sex Offender 
Management, develop plan to 
improve system for managing 
juvenile sex offenders 

• Map the system’s response to 
sex offenders 

• Identify gaps in service, 
troublesome policies and 
practices 

• Make recommendations for 
systems change 

3 Year Plan and 
Grant 

March 2003 Juvenile Sex 
Offender 
Management 
Planning Team 

1, 3 Mental Health Mapping 
 
Review preliminary Mental Health 
Plan and recommend policy and 
practice system additions or 
revisions 

• Using the mapping completed 
for HB 3024, gather data 
necessary to determine and 
make necessary changes in 
policies and practices. 

Statutory Dec 2002 Juvenile Mental 
Health Team 
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