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Lane County
Public Safety Coordinating Council

June 26, 2002
To: PSCC Policy Committee

From: Warren Weathers, Chief Jerry Smith, and Nancy Nathanson

Re: Recommendation for IGA Work

Addressing "capacity" has been a priority for the PSCC since its inception
several years ago. We are defining capacity as having the necessary resources
and policies to effectively manage people charged or convicted of an offense in
Lane County. This could be in a jail bed, community supervision, or community
placement.

With this in mind and given Springfield's current work examining ways to manage
their population, it seems an appropriate time for a thorough examination of the
types of people that need to be managed and identification of the necessary
policies and resources necessary to manage this population and still ensure
community safety and enhance trust in our system for holding offenders
accountable.

Our proposal is to have the PSCC Policy Committee, through the IGA, direct the
Police Services Committee and the Community Corrections Committee to
conduct the work necessary to find those answers and prepare recommendations
for consideration by the Policy Committee. We propose this work be completed
within the next year.
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