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October 29, 2002

To: PSCC Policy Committee
From: Myra Wall Downing

Monday, November 4™ Meeting
Noon — 1:30pm, LCOG 4" floor Large Conference room

Re:

You have three agenda topics for your meeting.

Gretchen Pierce, Community Corrections Committee (CCC) Chair, will review and
ask for you comments on the Supervisory Authority Team (SAT) being proposed
by the CCC. This is in response to the IGA assignment referencing a single
supervisory authority and a seamless criminal justice system. Material is
enclosed for your review. There are two documents. One provides some
historical information with the recommendation for the SAT. The other document
proposes a process for responding to potential state cuts in funding. If this
process works, the CCC will be proposing it for use in developing the Community
Corrections Plan.

The second agenda topic is the PSCC Work Plan for the 2002-2003 year. | will
be reviewing the various projects in the Work Plan and the costs associated with
each project. You will be asked to prioritize the work so staff will know which
direction you want to take if there is additional work proposed or the budget is
reduced. The Work Plan and costs are enclosed for your review.

The third item is the initial discussion regarding protocol for the AIRS Conversion
project and any other data projects. As you may recall, this discussion began at
your last meeting. You expressed a desire to ensure that data systems being
developed are designed with research and analytical capabilities and to discuss
the accuracy of the data that is in the system. Yo u requested a presentation from
AIRS staff at this meeting. Unfortunately, Judy Monahan, AIRS Director, is out of
town and unable to attend. Bob Clayton, the LCOG Data Warehouse
Coordinator, will be present to discuss the challenges he has discovered from
working with the AIRS system. Byron Vanderpool, who will be staffing this
committee until my position is refilled, is also very familiar with the AIRS
conversion process and can answer your questions.

Please contact Byron Vanderpool if you have questions prior to the meeting. His
telephone number is 682-7407. Thank you.
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