PSCC WORKPLAN
FY 2002-2003

PSCC GOALS
GOAL #1  Have asystem in place that monitors, evaluates, and recommends improvements for the effectiveness of the community safety
system.
GOAL #2 Review governance models and make recommendations that support cooperative and coordinated approaches to community
safety.

GOAL #3  Have a continuum of services and sanctions in place based on proven best practices that promote community safety.

STATUTORY REQUIREMENTS

Develop and recommend a plan for the use of state resources to serve the local adult and juvenile offender population which must coordinate
community wide services involving prevention, treatment, and intervention strategies;

Coordinate local criminal and juvenile justice policy among affected criminal justice entities; and

In consultation with the Commission on Children and Families, develop and recommend a plan aimed at crime prevention and to prevent
criminal involvement by youth

INTERGOVERNMENTAL AGREEMENT

Identify and recommend ways to more efficiently and cost effectively manage and operate the criminal justice system in central Lane County.



GOAL PROJECT ACTIVITIES STATUTORY RESPONSIBLE DUE DATE
IGA or BODY
3 YEAR
PLAN
1,3 Benchmarks Review indicators of success 3 Year Plan Police Services June 2003
Set benchmarks
Link to strategies
1,2,3 Address Public Safety Working with River Road — Santa | IGA Police Services June 2003

Clara Urban Services committee
regarding public safety in
unincorporated area

Assessing rural patrol needs and
seeking solutions

Partnering with appropriate
bodies in addressing single
PSAP

Continue to assess feasibility of
county-wide auto-pawn project
Reuvisit crime analysis tools
offered in new CAD system

Map decision points for law
enforcement patrols
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