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Public Outreach Strategy
January 31, 2007

MPO Work Product Regional Transportation Plan Update

Description This update will extend the plan horizon beyond 2025, preferably to 2031, to maintain a minimum 20-year planning
horizon. This mainly will involve: adjusting the population, employment, land use, and transportation assumptions and forecasts;
adjusting the project lists; and updating the project costs from a 2004 basis to a 2007 basis. The update will reflect SAFETEA-LU
(the federal transportation act) requirements.

Will the product result in policy changes? O Yes B No

Estimated Metropolitan Policy Committee Adoption Date June 2007

Public Outreach Budget  $5,000 - $8,000 for direct costs (This budget is supplemented by additional funding for the eMPO work
to update the website and create maps, which plays a prominent role in this update.)

Scope of outreach

Limited | Full Update O
Overall goal of outreach
e Gauge attitudes and opinions O
e Inform |
e Persuade/gain support O
e Other
0 Build community contacts and interest |
o0 Design the outreach to educate and inform—a first step that will lead to a future more extensive update of the
Regional Transportation Plan [ |

o Develop an enhanced website to use as the primary public outreach tool u
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How will the outreach address Environmental Justice?

Send notice to Environmental Justice contact list
Provide outreach materials in Spanish

Other (describe)

]
]
O
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Core outreach (including environmental justice): public comment period, public hearing, open house, newspaper display
ad, notice to interested parties, web notice, and bus posters.

Stakeholder/
Targeted Audience

Message
(What is the benefit or desired
change in behavior?)

Where and When
...will the audience be most
receptive to the message?

Outreach
Tool

Time Frame

General public,
including
Environmental
Justice

The MPO does transportation
planning and it has a big effect
on your life.

Here’s what the Plan does and
what the Update includes.

It's how we get there that
matters.

We appreciate your input—it
makes a difference.

Hold open houses at varied
times and at places where
people go anyway.

Radio talk shows during
commute times.

Water Cooler type TV show.

Website, display
ads, open houses,
public comment
period, public
hearings, bus
posters

April — June 2007

Environmental Justice

Same as above.

Community gathering places.

email notice, bus
posters, flyers

April — June 2007

Interested Parties
--Community leaders
--Interest groups
--Decision makers
--Neighborhood grps.
--Key communicators

The MPO is updating the
Regional Transportation Plan.
Here's what the Update includes.
This is a first step that will lead to
a more involved update.

Your suggestions will inform the
next update.

Contacts through existing
organizations like neighborhood
groups, the Chamber. Put
articles in their newsletters, use
their mailing lists, speakers
bureau (may be beyond scope),
etc.

All of the above, plus
e-mail
announcements,
postcard mailings,
public hearings,
Survey Monkey

April — June 2007




